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The new Quality Management System for Austrian Schools (QMS)

» QMS is the new Quality Management System for all Austrian schools and is implemented in schools for
general and vocational education and training from 2021 till 2024.

» Before 2021 different quality management systems for VET schools (QIBB Quality initiative VET) and for
general education (SQA School Quality in general education) existed. Schools are in the midst of a
transition process to the new quality management system QMS.

» For the success of QMS it was crucial that all schools could experience advantages of the new quality
management system and its design compared to the previous one.
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Why a new and common QM system for all schools?

> Debate on school autonomy
» The Education Reform Act of 2017
* Change in the structure of federal state administration
* Creation/Establishment of Boards of Education with 31 education regions

* Reframing of the role of local education authority (from school type specific
inspectorates towards a school supervision across all school types in each education

region)
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Legal basis:
The Education Reform Act of 2017 - § 5 BD-EG

Bildungsdirektionen-Einrichtungsgesetz, Fassung vom

What is to be targeted in particular is the development and 26.01.2024 4 Druckansicht
implementation of ...

Andere Formate:

Langtitel
Bundesgesetz Uber die Einrichtung von Bildungsdirektionen in den Landern

| 2 a q u a I ity fra m ewo rk (Bildungsdirektionen-Einrichtungsgesetz - BD-EG)

StF: BGBL. I Nr. 138/2017 (NR: GP XXV IA 2254/A AB 1707 S. 188. BR: AB 9852 5. 871.)

Praambel/Promulgationsklausel

> an Education monito ring Art / Paragraf Gegenstand / Bezeichnung

1. Abschnitt
Allgemeine Bestimmungen

> a periodical planning and reporting strategy (development plans, |:: ol
quality reports, quality programmes) as well as periodical s Srtiche Zustanagken do Bidungsareionan

2. Abschnitt

reviews and target setting meetings between the school | Qualitatsmanagement

Bildungscontrolling
Qualitdtsmanagement, Schulaufsicht

administration and the schools | . Abschnitt

Organisation der Bildungsdirektionen
1. Unterabschnitt

> instruments and expertise for the compulsory self evaluation of | i o
schools '

Funktion des Bildungsdirektors oder der Bildungsdirektorin
Qualifikationsprofil des Bildungsdirektors oder der
Bildungsdirektorin

2. Unterabschnitt

wn W wn
[=le=R |

Bestellungsverfahren

> q u a | ity a u d its (exte rnal SChOOI eva I uation ) § 10. Anwendungsbereich und Ausschreibung

§ 11. Bewerbung um die Funktion des Bildungsdirektors oder der
Bildungsdirektorin

§12. Begutachtungskommission
> ( ) § 13. Verfahren vor der Begutachtungskommission
see § 14. Bestellung zum Bildungsdirektor oder zur Bildungsdirektorin
§ 15. Rechtsstellung der Bewerberinnen und Bewerber

3. Unterabschnitt
Prasident oder Prasidentin der Bildungsdirektion
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2 quality management systems as the starting point

Schulqualitat
Allgemeinbildung

since 2012/13

as of 2014/15 nationwide

Compulsory Schools (APS) — many small

schools

Academic Secondary Schools (AHS) —

bigger schools

Some 5,000 schools with 770,000 learners

school development plan & review and
target setting meeting established (BZG)

WWW.SQga.at

since 2004
as of 2006/07 nationwide

predominantly big schools

specific school types

(HTL, HUM, HAK, BS ...)

About 700 schools with 330,000 learners

Internal evaluation & feedback established

www.qibb.at

- QMS builds on SQA und QIBB — familiar key elements remain
(e.g. school development plan, review and target setting meeting = BZG, internal school evaluation)
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http://www.sqa.at/
http://www.qibb.at/

Strategic alignment of QMS

» Focus on learning and teaching processes as well as on learners, more offers on the level of
teaching-related quality development

» Strong focus on teachers and teams of teachers in QM

» reinforcement of evidence-based actions on school and teaching level (working with data and
indicators)

» reinforcement of the commitment in realisation

» Balance between quality development and assurance regarding the new governance

= Bundesministerium J\z
Bildung, Wissenschaft -: U e a [] RUB o Rome | 06 July 2023
und Forschung V| EQAVET

6



] QUALITY FRAMEWORK
The basis: for schools

Quality Framework for Schools 1

QUALITY MANAGEMENT

11 Developing and assuring
quality

2
LEADING & GUIDING

27 Taking the lead

2.2 Managing and
QMS . developing school and
teaching

THE QUALITY 2.3 Selecting and developing

FRAMEWORK FOR staff
SCHOOLS

3

LEARNING & TEACHING RESULTS & IMPACTS

F 31 Designing learning and 5.1 Acquired competences
teaching processes

3.2 Assessing performance

5.2 Educational careers,
qualifications and

—— transitions
3.3 Developing teaching
continuously 5.3 Internal and external
4 acceptance of school
. . 3.4 Cooperating
https://www.qgms.at/images/quality framework for_schools.pdf orofessionally SCHOOL PARTNERSHIP & 5.4 Internal and external
EXTERNAL RELATIONS acceptance of the school
3.5 Offering advice and —
support 4.1 Shaping school partnership
3.6 Designing full-time 4.2 Cultivating external
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The QMS
Model

= the
architecture
and design
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What we stand for ...

OBJECTIVES &
YALUES

How we work ...

PROJECTS

(in the quality cycle)

PROCESSES
(in the quality cycle)

RESULTS &
IMPACTS

SCHOOL (school head)

School objectives and values
(pedagogical guiding principles,
school development plan)

TEAMS OF TEACHERS

Team objectives and values
(team profile)

School projects
(school development plan)

School processes
(Q Manual)

Review and target setting
meeting

Team projects
(project sheet for teams)

Team processes
(process sheet for teams)

How we identify what we achieve ...

Data from:

- Internal school evaluation
(on school level, e.g. from IQES
Austria)

- External school evaluation

- Education monitoring
(e.g. on sRDP)

- Leader feedback

Data from:

- Internal school evaluation
(on team level, e.g. from IQES
Austria)

* Education monitoring
(on team level, e.g. iIKMPS, sRDP)

- Feedback in teams

The QMS Model

INDIVIDUAL TEACHER

Indivdual objectives and
values (individual profile)

Individual projects
(project sheet for individual

projects)

Planning and implementing
teaching
(supported by IQES Austria)

Data from:

- Internal school evaluation
(focus on classes, e.g. from IQES
Austria)

- Education monitoring (focus
on classes, e.g. iKM™5, sRDP)

- Feedback from learners

Teaching-related data

Rome | 06 July 2023



What is the QMS model?

» The model describes how QMS is structured. A matrix is used for illustration.

> The basis for QMS is the Quality Framework for Schools (QF) by deflmng what is
good school and good teaching in Austria.

nerceived as a
The QMS Model

> In the QMS mOdel’ the actors and their What e stard for SCHOOL (school leader)
activities are related to each other. AT

school development plan)

INDIVIDUAL TEACHER

Idd al objectives and
(individual profile)

Individual projects
(project sheet for individual

» The single fields of the matrix show which Bl o

(in the quality cycle) (school development plan

Team projects
(project sheet for teams)

projects)

instruments in QMS are available to the actors. QR rrocesses (AT, | ) ‘ EEEEE R— ‘

Review and target setting
meeting
o
2
51009‘

» The implementation of QMS serves for the
benefit of the students, who should receive the iicrs [

(on school level, e.g. from IQES
Austria)

How we identify what we achieve ...

Data from:

It nal school evaluatiol
|\g+om\ass

Data from:

+ Internal school evaluatio
{foc classes, e.g. from IQES
Austna)

- External school evaluation Eclucatlon momtorlng {foc
- Education monitoring
(e.g. on sRDP)

- Leader feedback

best possible teaching. i mencnn

m level, e.g. iKM7V%, SRDP)
'F dbk teams

classes, e.g. KM, sRDP)
- Feedback from learners

Teaching related data
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The timeline for development, start, implementation .....

Phase 3

the implementation of QMS is finalised

Preparatory Phase (Nov. 2018 - Dec. 2020) Phase 1 Phase 2

the Quality Framework for Change/Transition of the Quality Management System into QMS

Development of QM5 and the Quality Framework for Schools (QF) B —
s enters into force .
Sep. 2021 bis Feb. 2022: school leaders' accesses for IQES Osterreich Focus on the @ Manual

Website www.qms.at (Awstria) are activated stepwise

goes online

Jan. dan. Sept.
£oew 2021

20
Development of QMS as a QM system and the QMS model School head
presents QM5

Development and Pilot Testing of the different QMS instruments (School development plan, Pedagogical Guiding Principles etc.) Formulation of the Pedagogical Guiding Principels Realisation|of the Pedagogical Guiding Prinicpl

Realisation|of the School Development Plan

gew;._EpAn;ent and I:;nalisati on of the Quality Framework for Schools (QF) and of siQe (School-based Application of siQe Preparing of the School Development Plan for 22/23 until 2024/25
uali sessmen
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All information at
www.gms.at

[OG)

TIlem-Apps @ IFBonline [ Digkomp [JARQA-VET @3 chatGPT @3 QUALI-QIBB %k bwp@ @) DERSTANDARD [Jbwpat @3 Maps @ App-toolbox e Wetter WIEN () ETB Reviews 001 @ IQESAT @ uh

QUALITAT

https:

gms.at/english

S

MANAGEMENT
SYSTEM FUR

SCHULEN

htt

Uber QMS Qualitatsrahmen

- General information on QMS in

English

ps://www.gms.at/english
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QMS
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This page provides some basic information on QMS in English as not all pages of gms.at are translated and
kept updated. Here you find a short introduction, central documents and the main figures in English.

8]

QUALITATS
MANAGEMENT
SYSTEMFUR

SCHULEN

Modell &
Instrumente

Was ist das neue
QMS?

4

Der Qualitatsrahmen fir
Schulen

Aus den NEWS:

Erziehung
&Unterricht

:"/_—_F

= Bundesministerium

SGM Login Bilaang,

und Fo-sck ung

Uber OMS Qualitatsrahmen IQES AT FAQ Q-News EN

Qualitat
macht
Schule

xnschaft

P IQES Osterreich

Die Evaluations-
und Feedbackplattform
for Schule und Unterricht

MS g N
Ve
SPATEM SUY
"

e

Wohly braaches
Sehibon ole

Wofur
ein QM?

Q-News

Neue Beispiele fir die
Instrumente der Lehrenden
und Lehrenden-Teams

NEU: Checkliste zum SEP
fur das BZG

Ein neues Format: "QMS an
unserer Schule” - Start mit
4 Pilotvideos



http://www.qms.at/
https://www.qms.at/english
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Thank you for your attention!

Franz Gramlinger

franz.gramlinger@oead.at
www.qms.at
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