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REPORT ON THE 1ST PEER LEARNING SEMINAR 

October 13 – 14, 2010, Prague 

The seminar was organised under the form of workshops, and plenary sessions (see Agenda 
of the Seminar).  

Agenda of the Peer learning seminar October 13-14, 2010 

October 13, 2010 

12:30  Lunch and registration 

13:30 Welcome and overview  

14:00 Renewed www.transnationality.eu 
• Presentation 
• Discussion in plenary 

14:30 Results of the baseline study 
• Presentation 
• Discussion in plenary 

15:30 Coffee break 

15:45 Seminar Workshops (running in parallel) 

A) Selection of themes and actions + Way for identifying best practice in TNC 
implementation 

B) Project selection + Identifying and building transnational partnerships  

C) Implementation of TNC in the next programming period + Common 
framework for calls for proposals 

17:30 End of first day  

20:00 Dinner at hotel 

October 14, 2010 

9:00 Seminar Workshops (running in parallel) 

A) Selection of themes and actions + Way for identifying best practice in TNC 
implementation 

B) Project selection + Identifying and building transnational partnerships  

C) Implementation of TNC in the next programming period + Common 
framework for calls for proposals 

10:30 Coffee break 

10:45 Seminar Workshops (running in parallel) 

Each the same topics:  

• Activities of TNC Learning network  

• Working paper on promotion of TNC  

12:30 Closing remarks 
13:00 Lunch 
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Opening welcome session (October 13, 13:30 – 14:00) 

Chair: Markéta Pěchoučková (Ministry of Labour and Social Affairs, Czech Republic) 
Speakers: Iva Šolcová (MoLSA, Czech Republic), Philippe Hatt (DG EMPL) 
Participants: all seminar participants (see the List of participants)  

Iva Šolcová opened the seminar. She emphasised that for the Ministry of Labour and Social 
Affairs of the Czech Republic, ESF Managing Authority, transnational cooperation has 
always been in the centre of attention and interest. She also presented main activities of the 
Learning network on transnational cooperation in ESF and highlighted two points on the 
agenda of the seminar – implementation of transnational cooperation in the next 
programming period and a common framework.  

Philippe Hatt spoke about the most recent developments in the area of EU policies, with a 
brief reference to the EUROPE 2020 Strategy, the current activities to support and facilitate 
the implementation of transnationality in ESF Operational Programmes, and in particular the 
role of the different actors involved (Transnational Contact Points, the Learning Networks, 
the Ad-hoc Group on Innovation and Transnational Cooperation). He also mentioned new 
reflections on common framework for an improved implementation of transnational 
cooperation under the 2007-2013 and ESF future arrangements on transnationality and 
innovation under the new programming period after 2013.  

 

Presentation of Transnationality webpage (October 13, 14:00 – 14:45) 

Chair: Markéta Pěchoučková  
Speaker: Jana Jirků (MoLSA, Czech Republic) 
Participants: all seminar participants (see the List of participants) 

Jana Jirků presented the renewed webpage www.transnationality.eu, its structure and 
functions. Jana Jirků highlighted two webpage functions - Calendar of events (where an 
overview of diverse events linked to transnational cooperation can be seen) and Calendar of 

calls which is accessible also for non registered users. Jana as well as Marketa asked the 
audiance to send all relevant information about calls and relevant events to the Czech team 
who will publish them on the webpage. Only by this way the webside calendars will be 
helpfull and useful for implementation of transnational cooperation.   

 (For details see slide show) 

Main points of discussion: 
• Information about Learning networks – what can be found at the webpage 
• It was suggested that contacts of all members of all LNs should be published on the 

webpage 
(For other suggestion for the webside see evaluation of the seminar) 
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Results of the Baseline study (October 13, 14:45 – 15:30) 

Chair: Markéta Pěchoučková  
Speaker : Dyma Švec (Facilitator) 
Participants: all seminar participants (see the List of participants) 

Dyma Švec presented the Baseline study at its current degree of completion. He presented 
its time schedule, aims, methodology and key findings. The next steps will be interviews for 
additional clarification of responses received. Its finalisation is expected by the end of 2010.  

(For details see slide show) 

The Draft summary of the Baseline study on transnational cooperation in the EU is published 
also at www.transnationality.eu.  

Main points of plenary discussion: 
• The representativeness of the sample covered by the Baseline study: an analysis of 

reasons why certain regions do not implement transnational cooperation although 
they state it in their OP will be added to the Baseline study.  

• Coordination of transnational cooperation on EU level, role of the EC, MS and the 
Learning networks. 

• Need for political support of TNC: the results of the survey show that on one hand the 
political support is not seen as a critical factor for the successful implementation of 
the TNC and on the other hand a limited political interest/understanding is seen as 
one of the main barriers to the successful TNC implementation at the national level. 
This discussion was also linked to the issue of added value of TNC and a necessity to 
present its benefits to the policy makers.  

 

Thematic workshops (October 13, 15:45 – 17:30, October 14, 9:00 – 10:30) 

Thematic workshops were organized in 3 parallel sessions on 13th October, 15:45 – 17.30 
and the same workshops were organized on 14th October, 9:00 – 10:30 so that each 
participant could take part in two out of three seminar workshops.  

Workshop A - Selection of themes and actions + Way for identifying best practice in 

TNC implementation 

Workshop speakers: Katarzyna Tyczko, Angelika Odziemczyk, Stella Graikioti  

Facilitators/rapporteurs: Jan Šild + Martina Hartlová 

Katarzyna Tyczko opened the workshop and presented the aim of the workshop A and the 
speakers.  

Experience from the ESF in Saxony | Germany Funding period 2007-2013 

Presented by:  Angelika Odziemczyk (Saxon State Ministry for Economics, Labour and 
Transport)  
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Presentation focused on experience of Saxony with the transnationality cooperation which is 
implemented through ESF OP (both transversal and distinct approach). She stressed the 
focus on quality of projects. One of the OP project selection criteria is also an appropriate 
involvement of the transnational partner – with at least 20 % of the project budget to joint 
transnational acitivites). The themes of OP:  

a) transnational qualification at different levels of education: pupil exchange, intership 
and training abroad,  scholarships for foreign students 

b) internationally oriented in-service training: foreign language courses for employees, 
and teachers. 

 
Selection of themes and actions 

Presented by:  Katarzyna Tyczko (National Supporting Institution Center of European 
Projects, Poland) 
 
Katarzyna presented a specific Polish approach to the themes and actions selection. The 
new approach consits in a wide public involvement to the process. The process begins with 
the common “brainstorming with the public” where the local needs and ideas resulted from it 
are discussed. The project ideas arise and the projects are therefore planned. The concrete 
projects are then discussed at information meetings. The beneficiaries are helped by the net 
of regional ESF centers in their searching of partners as well as preparation of applications. 
The first round of the cycle was yet applied in a couple of regions and was succesful.   
 
Way for identifying best practice in TNC implementation  

Presented by:  Stella Graikioti (Ministry of Employment and Social Protection, Greece) 
 
Presentation focused on good practice identification and qualification of the promising 
practice to be presented as good practice examples. Stella Graikioti presented a set of 
questions (questionnaire) to be filled by the member states to identify good practice. The 
questionnaire has been prepared by the working group of the TNC Learning network. 

(For details see slide show) 

Key points of the Workshop A 

Selection of themes and actions 

• Selection of themes should follow the bottom up principle (involve all relevant 
stakeholders and public)  

• When selecting themes for TNC support the cross check procedures must be 
implemented to avoid double financing (interference with other OPs) 

• What is a „quality TNC“ action? (study visits vs. complex projects) – result oriented 
selection of the actions 

Identifying best practices in the TNC implementation 

• Bank of the good practice: All the member states will be kindly asked to fill in the 
screening fiche so that every promising practice is presented in a similar way. 

• Screening fiche is to identify promising practices in the first place – Is it possible to 
answer all the questions (objectively)? Have all the criteria to be met?  
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• To communicate the transferability of the good practices there needs to be 
established a communication among the member states – www.transnationality.eu. 

 

Workshop B – Project selection + Identifying and building transnational partnership 

Workshop speakers: Fabienne Beaumelou, Hanna Kadziela, Lívia Pitoňáková 
Karolina.Medwecka  

Facilitators/rapporteurs: Durmish Guri, Nathalie Guri 

Fabienne Beaumelou opened the workshop and presented the aim of the workshop B and 
the speakers. 

The workshop was divided into two sections to cover following issues: 

Project selection 

Project selection is a key issue for TNC, all Member states implement it but they do not 
carry it out all in the same way. The aim of this part of the workshop was to examine how 
the Member states implement this task and what are the good practices in this field. The 
discussions were based on presentation of experience from 3 Member states: Poland – 
presented by Hana Kadziela, the Czech Republic – presented by Livia Pitoňáková, and 
France – presented by Fabienne Beaumelou.  

(For details see slide shows) 

Main points of discussion: 
• Criteria for selection:  What are they? What is the most important? 
• How is assessment and selection organized i.e. external, internal?  
• Are assessors paid?  
• Who defines them?  
• What is expected from transnationality?  
• How transnationality is weighted 
• What is the average budget and length for a project? 
• Organization of the overall process: how is the process carried out?  
• Tools developed for project promoters and assessors  
• How to assess the added- value of TNC projects? 

 

Identifying and building transnational partnerships 

This part was moderated by Karolina Medwecka – Piasecka (Birmingham City Council). 

The aim of this part of the workshop was to examine how member states develop 
strategies to support the project promoters to identify and build good and real TNC.  

 (For details see slide show) 

Main points of discussion: 
• Identifying and building TPs seen from the project point of view 
• Identifying and building TPs seen from the MA point of view  
• Building transnationality: what makes this axis so specific and heart of our LN? 
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• Barriers for TNC at project and program level 
• Issues of different eligibility rules in EU MS 

 

Key points of the Workshop B 

• Demonstrating the added value of TNC is crucial for all MS, the definitions of added 
value within TNC vary in the different MS, still a need for a common definition of 
added value  

• There still are issues in defining TNC (for example, defining the actions and the 
themes across the EU) 

• There is a clear wish to look at the other TNC programmes outside the ESF to get 
good practices in terms of implementing TNC, e.g. INTERREG programme  

• Political support and commitment for TNC within ESF is a repeating and crucial issue 
for most MS 

• The issue of different eligibility rules amongst EU MS is a major challenge for all  

•  Introducing a preparatory phase in all TNC projects could help projects to build 
stronger partnership  

• It has proved that MAs/IBs with dedicated support structures are much more active in 
communicating with project promoters as well as helping them search for partners 

 
 
Workshop C – implementation of TNC in the next programming period + Common 

framework for calls for proposal 

Workshop speakers: Lloyd Broad, Markéta Pěchoučková 

Facilitators/rapporteurs: Dmitrij Švec, Hana Smolková 

Markéta Pěchoučková opened the workshop and presented the aim of the workshop C and 
the speakers. 

The workshop was divided into two sections to cover following issues: 

Implementation of TNC in the next programming period 

Presented by:  Lloyd Broad (Birmingham City Council) 

The aim of this part of the workshop was to discuss with participants the architecture of 
TNC implementation post 2013. The discussion were based on results of the questionnaire 
study that the Learning network on transnational cooperation in ESF carried out during 
summer and also based on suggestions from England and the Czech Republic.  

Main points of discussion: 
• Thematic approach (EU 2020 and European employment guidelines) 
• Common framework (clear guidelines, organized timetables, overall coordination) 
• Level of member states participation 
• The issue of thematic focus has been widely discussed and participants during 

discussion concluded that focusing TNC on themes can only help implementing 
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agencies to concentrate on issues of importance.  The issue is to keep MS to have 
a decisive voice in transnational cooperation on one hand but also ensure that 
cooperation has a clearly defined objectives adding to policy developments on 
European level. 

• Participants agreed that the added value of the TNC had to be more visible i.e. to 
be presented efficiently both to the politicians and to the MAs in order to get their 
support for TNC implementation in the future programming period. It was also 
agreed that it is difficult to capture the added value of TNC though TNC is 
evaluated and monitored but TNC results are often differently understood.  

• Discussions during workshop confirmed that transnational cooperation is not only 
about results in terms of objectives met, but also it is about innovation in the 
processes leading to such results, thus TNC in ESF projects and programmes 
should be understood rather as a process than “only” as results. Such innovation 
constitutes good practice in achievements.  

• Participants discussed ways how to better support transnationality so it has greater 
added value to the policies and practice in respective countries.  

• Discussion related to evaluation of transnationality confirmed the need to establish 
a clear framework for measuring effects of transnational cooperation.  Discussion 
of participants highlighted the need of transnational cooperation to have clear and 
tangible effects. 

Common framework for calls for proposals in the current programming period 

Presented by:  Markéta Pěchoučková 

The aim of this part of the workshop was to discuss possibility of implementing common 
framework for calls for proposals in the current programming period as number of 
countries was interested in having synchronized calls.  

Main points of discussion: 
• Possibilities for thematic and time coordination of calls 
• Interest among workshop participants in synchronized calls  
• Other possibilities of a Common framework than coordination of calls  

(For details see slide show)  

Key points of the Workshop C 

The key points of the Workshop C are the answers of the participants to the questions 
distributed at the workshop. There were two sets of questions (each for one topic of the 
workshop): 

Questionnaire 1: Implementation of TNC in the next programming period 

1. Do you think there should be TNC post 2014? 

Yes  19 
No      0 
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2. Do you think TNC should be thematically focussed post 2014? 

Yes  14 
No    4 
Partly     1 

3. Which of the thematic approaches identified is your preferred option? 

EU 2020 (flagship initiatives/EES)   8 
English model (themes for innovation) 3 
Equal model (priority pillars)    0 
Something else?     3 

4. Should there be a common framework adopted post 2014? 

Yes  17 
No    1 
Partially   1 

5. If a common framework was adopted what four features do you think are most 

important? 

10 Clearly agreed themes    
5 Clearlyagreed actions 
10 Synchronised calls 
7 Agreed reciprocity arrangements 
7 Common eligibility rules 
6 Central/ EU coordination TNC 
4 TNC organised in Networks 
7 Partner search facilities 
4 Capacity building  or support structure for member states/regions (e.g. 

those activities provided by the Transnationality Learning Network) 
4 Maintaining the contact point network to share learning and experience 

 

6. Should there be a minimum requirement for all member states to participate? 

Yes  11 
No    7 

7. Do you think member states/ regions should have a dedicated support 

structure for TNC? 

Yes  19 
No    0 

 
8. Is there a role for Contact points post 2014?  

Yes  16 
No    2 

 

Questionnaire 2: Common framework for calls for proposals in the current 

programming period 

1. Will you be interested in some kind of a common framework? 

Yes   11 
No     3 
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Maybe      2 

2. If yes in which form? 

Time coordination  9 
Coordination of themes 9 
Partner search  6 
Information sharing  7 
Common guidelines, rules 4 
Other     0 

3. If yes through which arrangement? 

Learning networks  10 
Contact points       8 
Other      0 

 

3rd round of workshops (October 14, 10:45 – 12:15) 

Topics for this session were identical for all three workshops run in parallel. The reason for 
having 3 identical parallel workshops on the same topics is that the topics were better to 
be discussed in smaller groups than at plenary session. Finally two parallel sessions were 
organized (Workshop A joined the Workshop C participants).  

Two main topics were discussed: 

Activities of the Learning network on transnational cooperation in ESF  

The aim of this part of the workshop was to inform participants and get their feedback and 
involvement in the activities of the Learning network.  

Main points of discussion: 
• Updating country information on www.transnationality.eu (calendar of calls, 

implementation modalities, info about calls etc.), necessity of having website 
password protected, possibility of uploading documents  

• Flash news, Newsletter 
• Learning seminars 
• Working papers – themes of 10 Working papers, working method, involving 

broader audience 

Speakers: Markéta Pěchoučková (workshop A+C), Fabienne Beaumelou (workshop B)  
 

Working paper on promotion of transnational cooperation  

First Working paper on TNC promotion was drafted by the Learning network members. At 
the same time respondents of the baseline study wished to discuss this theme at the 
Learning seminar.  

Main points of presentation: 
• Structure and content of the Working paper, main topics, approaches and tools 

used for TNC promotion, 
• Forum and Libraries at www.transnationality.eu, additional materials and 

discussions on TNC promotion 
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Speakers: Jan Šild (workshop A+C), Hana Kadziela (workshop B) 

 

Key points of 3rd round of workshops 

Questionnaires with two questions were distributed to the participants. Results are 
summarised below.  
 

1) Do you have any suggestions for topics to be put on the agenda of the next 

learning seminar? 
• More concentrated seminar on fewer topics 
• Topics to be identified previously via e-mail or transnationality.eu 
• Identification and selection of good programming TN practices 
• Added value – how to show it with respect to specific achievements but also 

concerning the „soft“ aims like learning to open mind for exchange of opinions, 
options etc. 

• Evaluation and added value/benefits 
• How to ensure higher quality of TNC starting from OP level to project level 
• Implementation of a common framework post 2013, implementation of TNC in the 

next programming period 
• Development of thematic networks for TNC 
• Monitoring 
• Best practice in TNC projects 
• Coordination of existing tools 
• Study visits to TNC projects linked to the Learning seminar  
• Hosting country could give a thorough presentation of their TNC implementation 

arrangements  
 

2. Which of these working papers should be drafted in short term? Please tick only 

3 boxes. 

Selection of themes and actions 4 

Project selection 3 

Identifying and building transnational partnerships 7 

Eligible expenditures 7 

Evaluation of TN projects 8 

Monitoring TN projects 6 

Designing, implementing and coordinating calls for proposals 7 

Implementation of TNC in the next programming period 14 

 

Closing remarks (October 14, 12:30 – 13:00) 

Chair: Markéta Pěchoučková 
Speakers: Katarzyna Tyczko, Fabienne Beaumelou, Markéta Pěchoučková  
Participants: all seminar participants (see the List of participants)  
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Leaders of workshops A, B and C presented key points from their workshops to the plenary.  

Main points of discussion: 

• TNC added value, mainstreaming of results 
• Common framework versus flexibility 
• Organization of next Learning seminar: form of the next seminar, sitting layout, 

better planning of dates for seminars (avoid national holidays), more interactive 
workshops 

 

Results of the evaluation forms filled in by seminar participants 

Nr of participants:  471 

Nr of respondents:  23 out of 47 i.e. 48.9% 

Out of 23 respondents:  

Ø  15 people participated in workshop A 
Ø  15 people participated in workshop B  
Ø  12 people participated in workshop C 

Rating scale was following: 

1 = very poor 2 = poor 3 = sufficient 4 = good 5 = excellent 

 

Evaluation questions: 

1) The clarity and relevance of the plenary presentations and discussions:   

Ø  4 or 17.4 % of  respondents as excellent 
Ø  10 or  43.5% of respondents as good 
Ø  8 or 34.8% of  respondents as sufficient 
Ø  1 or 4.3% of respondent as poor 

Main comments:  

• Well organised, structured and interpreted 
• The topics were relevant and messages were clear 
• Difficulties to understand the difference between the website and the toolkit 

2) The approach/methodology of the workshops:   

Ø  3  or 13% of  respondents as excellent  
Ø  13 or 56.5% of  respondents as good 
Ø  6 or  26.1% of respondents as sufficient  
Ø  1 or  4.3 % of respondents as very poor  

Main comments:  

• The game and the discussions on the workshop B were very good.  

                                                           

1 All seminar participants including AEIDL, EC and Facilitator team members. 
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• Not enough time to discuss all the topics and topics and presentations should be 
reduced. 

3) The value of the workshops in terms of what I learned as below:   

Ø  7 or 30.4% of  respondents as excellent 
Ø  11 or 47.8% of respondents as good 
Ø  3  or 13% of respondents as sufficient 
Ø  2 or 8.7% of respondents as poor 

Main comments:  

• More useful discussions in some workshops than in others.   
• To leave a bit more space to participants to share their experience, to get more 

into details such as for the selection of themes and actions and leave more space 
for discussions. 

4) The quality of the logistics as below 

Ø  6 or 26.1% of respondents as excellent 
Ø  7 or 30.4% of respondents as good 
Ø  8  or 34.8% of respondents as sufficient 
Ø  2 or 8.7% of respondent as poor 

Main comments:  

• The Hotel was far from the centre.  
• The space for the workshops was not ideal.  
• Lack of the flexibility of the staff from the hotel.  

Comments linked to the activities of the LN on TNC in ESF:  

• It seems that the toolkit is not really useful; it should be improved and published 
on the LN website.  

• Make the website public and give the right for uploading documents to members. 
Simplify the registration to the website.  

• It is crucial to concentrate on the added value of the TNC and provide partner 
search on the www.transnationality.eu by web based solution and organised 
events.  

 


