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Cedefop’s strategy and vision: put people centre stage
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Our vision for VET
Through proactive VET, people continuously acquire the skills 

and qualifications they need to shape their work, lives, 

economies and societies

Map likely implications of 

current challenges for 
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policy priorities can 

contribute to making 

them future-proof
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reskilling 
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Cedefop’s monitoring & analysis of EU VET priorities

Council Recommendation 
on VET invites the 
European Commission to

Osnabrück Declaration reaffirms 

the role of Cedefop and ETF 

to monitor the ‘implementation of the 

agreed actions’ and ‘report annually 

to the ACVT and DGVT’

‘ensure qualitative and quantitative 

monitoring in line with the common 

objectives’ and ‘report to the Council on 

the implementation of the 

Recommendation every five years, 

building on data available at national and 

European level and annual monitoring by 

Cedefop’





Sections of the National implementation plans

a) Brief information on national context and baseline

b) Challenges and general objectives of the plan

c) Detailed description of flagship measures

▪ Title

▪ Background

▪ Objectives

▪ EU policy priorities addressed

▪ VET subsystem

▪ Scope

▪ Target groups

▪ Responsible bodies

▪ Source of funding 

d) Governance of the implementation of the plan

e) Expected effects of the plan



Overview of the NIPs

✔ Analysis by Cedefop and ETF

✔ Scope of analysis: Only priorities selected by the countries

▪ 27 NIPs submitted by the EU-27+ countries (including NO and IS)

▪ All EU-27+ NIPs based on national strategic documents for VET 

systems reforms and related areas, European Semester reform 

programmes, Recovery & Resilience Plans (18 MS);

▪ Some of the national strategies look beyond 2030 (e.g. EE, FIN) 

and a more holistic approach;

▪ All EU-27+ NIPs build on ongoing measures, some are integral 

part of future plans

https://www.cedefop.europa.eu/files/9180_it.pdf


EU funding for EU27 + NIPs

▪ All NIPs (except NL) plan to finance reforms with EU funds

▪ References to ongoing projects and planned activities

▪ Level of details varies 

▪ EU funding instruments mentioned:

o RRF – 18 Member States – modernization of infrastructure (including CoVEs), LM relevance - curricular 

updates/reforms, digital (tools, skills) and green transition, but also upskilling/reskilling

o ESF+ - 16 Member States – upskilling and reskilling (including focus on digital), LM relevance -

curricular updates/reforms), dual VET, VET excellence, teachers and trainers (CPD)

o Erasmus+ – 15 Member States – mobility, internationalization, CoVEs, support to EU networks

o ERDF – 6 Member States – infrastructure of VET schools

o Just Transition Fund – 1 Member State – expansion of VET capacity, entrepreneurship, research and 

innovation



Indicators mostly referred to in the NIPs

▪ Employment rate for recent IVET graduates (20-34 year-olds): 15 

EU-27+ countries;

▪ Recent graduates from VET (20-34 year olds) who benefitted from 

exposure to work-based learning: 15 EU-27+ countries;

▪ Adults (25-64 year olds) with a learning experience in the last 12 

months (%): 14 EU-27+ countries;

▪ Learners in VET who benefitted from a learning mobility abroad 

with a learning experience in the last 12 months: 12 EU-27+ 

countries;

▪ Adults (16-74 year olds) with at least basic digital skills (%): 6 EU-

27+ countries

▪ Early leavers from education and training (%): 7 EU-27+ countries

https://www.cedefop.europa.eu/en/tools/european-vet-policy-dashboard


Measures in the NIPs



Agile and resilient VET, adaptive to labour market needs (VET Rec A, OD 1)

• In DK , the Climate Act (2020) calls for ensuring sufficient numbers of skilled workers for the 
digital and green transition at all levels. Among measures foreseen are Education for green 
conversion, funds for upskilling and CVET in climate adaptation and green change, green 
entrepreneurship.

Modernising VET standards, 
curricula, programmes and training 

courses

• In HU, a structure for the Career tracking system has been set up, integrating administrative 
data with VET student interviews, that will monitor VET graduate careers for 9 years.

Develop skills intelligence systems, 
including graduate tracking

• In LV, a stakeholder collaboration scheme will be piloted to develop a competitive labour 
force in STEM sectors through practice-oriented and WBL approaches. The approach 
envisages cooperation of VET, higher education and research with labour market actors.

Engaging VET stakeholders and 
strengthening partnerships in VET 

• BEfr will promote WBL in qualification or retraining courses for adults as well in higher 
education. In MT, an advisory committee will be set up to review the current 
arrangements for apprenticeship with a view to expand it to EQF Level 6 qualifications.

Continue to reinforcing work-based 
learning (WBL), including 

apprenticeships



Flexible VET and inclusive, providing progression and lifelong learning 

opportunities (VET Rec B and E, OD 1 and 2)

• In LU, the Adult Education Centre (Université Populaire) brings together three public lifelong 
learning players and offers in a single place a whole range of training courses, increasing the 
visibility of different training pathways.

Promoting CVET and adult learning to re-
skill and/or acquire higher level of skills 

• In ES, the Ministry of Education will make modular VET offer available online through the 
Integrated Centre for Regulated Distance Learning.

Diversifying modes of learning also taking 
into account lessons from pandemic 

• Italy will start a pilot scheme to introduce digital VET credentials, such as open digital badges.
• In FR, measures aim to strengthen the individualisation of training and modularisation of 

vocational training, to facilitate progression towards qualification and validation of learning. 

Work on developing modular approaches 
and qualifications smaller/shorter than full

• LT plans to improve access to vocational training for students from disadvantaged backgrounds 
by offering formal and informal VET training and teacher training for working with these groups of 
learners.

Embrace inclusiveness and ensuring 
equal opportunities in VET



Innovative and excellent VET (VET Rec C, OD 1) 

• In GR, 25 Model vocational upper secondary 
schools and 10 experimental vocational training 
institutes will be established. 

• BG will establish 24 centres of vocational 
excellence by 2025. 

• SK will develop centres of excellence in VET, 
innovative hubs that will combine VET coordination 
and ensure close link with business.

Establish and 
develop Centres 

of Vocational 
Excellence 

• In ES, new investment is foreseen to modernise 
VET and transform classrooms to spaces of applied 
technology from industry, providing portable devices 
to students from vulnerable groups; 

• FI will support digital capacity of education 
providers, create new pedagogical approaches and 
teaching materials, and transform learning facilities.

Modernise VET 
schools to 

improve digital 
infrastructure and  
make them green



Attractive VET, based on modern and digitalised provision 

(VET Rec D, OD 2,3 and 4)

• DK aims to improve opportunities for VET graduates/professionals to get to higher 
education, recognising VET as a pathway both to employment and to further studies.

Permeability between IVET and CVET 
general and vocational pathways, 
academic and professional higher 

education 

• NO will improve higher vocational education by better financing, reviewing training offer to 
increase its relevance, flexibility and quality in cooperation with social partners.

Expanding VET programmes to EQF 
levels 5-8

• RO planned changes by relevant professional development of teachers and other VET 
professionals, e.g. on latest technologies in the sectors, on transversal competences, 
digital competences and teaching with digital technologies.

Initial and CPD of VET staff, improve their 
digital competences and prepare them for 

green transition

• In DE, Skills Experts programme support creating sustainable structures for training and 
ensure skilled workers for German companies abroad, implemented by selected chambers 
of foreign trade.

Support mobility of learners and staff and 
internationalisation of VET

• IS will provide more insights into vocational and technical education to primary school 
students and informing parents and teachers about opportunities in vocational and 
technical occupations. 

Implement measures on lifelong guidance



VET underpinned by quality assurance (VET Rec F)

0 5 10 15 20 25

EQAVET Peer Review

Graduate tracking

Quality assurance of qualifications

Quality assurance of validation

Quality assurance in CVET/Adult learning

Quality assurance in HVET

Quality assurance in WBL/apprenticeship

Most popular QA topics in the NIPs



Quality assurance topics selected by the countries

• HR, SK, SI, LV, PL, BG, HU, RO

Graduate tracking

• HR, AT, PL, RO, EL

Quality assurance of 
qualifications

• HU, LT, BE-fl, CY

Quality assurance of 
validation

• BE-fr, HR, PT, LU, FR, LV, SI, 
EE, SK, RO

Quality assurance in 
CVET/Adult learning

• AT, SK, NO, DE

Quality assurance in HVET

• EE, AT, SK, RO, LU, MT, ES

Quality assurance in 
WBL/apprenticeship 

H

• CZ, BE-fr, HR, AT, SK, PT, LV, SI, BG, HU, NL, RO, LT, BE-fl, LU, IT, EL, DE, MT, ES, FI

EQAVET Peer reviews



www.cedefop.europa.eu

Follow us on social media
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